ZHon

Hesoxiction, of Ofic Hoolth Comptssioners, .

Association of Ohio Health Commissioners (AOHC)

STRATEGIC PLAN 2023

MISSION

The mission of AOHC is to provide exceptional service to our members by promoting strong

local public health leadership; forming meaningful relationships with local, state and federal
public health stakeholders; and advocating for an effective and efficient local governmental

public health system.

VISION

Leadership for a strong and effective local governmental public health system

VALUES
AOHC believesin ...
e strong local governmental public health system to improve community health;
e empowering members in pursuit of achieving community health;
e diversity, equality and respect for our members and the communities they serve;
e advocacy for sustainable resources;
e accountability, transparency and timely communication with our members; and
e innovation, collaboration and the pursuit of excellence.

STRATEGIC PRIORITIES

FUNDING: Increase funding for LHDs & AOHC.

ADVOCACY: Advocate and support local public health in Ohio through AOHC.

WORKFORCE DEVELOPMENT: Offer training opportunities for all levels of employment at local
health districts and the next generation of public health professionals.

INNOVATIVE PARTNERSHIPS : Identify need and mechanisms of providing shared services for
LHDs. Improve collaboration between the governmental public health system and all potential
system partners.

ENGAGEMENT: Improve communication and transparency among membership.

Improve marketing and branding of public health.
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